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ABOUT THE SURVEY
The Thames Valley Business Barometer
– a collaboration between BDO LLP and
C8 Consulting – provides a twice yearly
snapshot of business and economic
confidence in the Thames Valley.
This latest survey ran from 19 September
to 31 October 2016. Over 150 businesses
took part and we would like to thank
them, and all our Business Barometer
panel members, for their support.
This Barometer report also includes
in depth profiles of Thames Valley
businesses JSP, Teneo, ActiveOps, Magal
Engineering and BtL Communications
who shared their perspectives of their
own performance during 2016, the key
challenges they face and their views on
the current economic conditions. We
would like to thank them all for giving
their time to be interviewed.
Finally we would like to thank Thames
Valley Berkshire LEP and Oxfordshire LEP
for their support with this survey.
If you would like to take part in future
Barometer surveys please contact ian.
white@bdo.co.uk
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EXECUTIVE SUMMARY
The Thames Valley Business Barometer
has been surveying business leaders across
Berkshire, Buckinghamshire, Oxfordshire and
the surrounding area for the last five years.
During that time we have tracked the changing trends in business
confidence and performance as the region emerged from the last
recession and established a strong position in the recovery that
followed.
Performance indicators peaked in late 2013 and early 2014 before stabilising. However,
economic confidence has shown a steady decline since as factors such as the general election,
problems in the Eurozone and the approaching EU referendum have created a period of
uncertainty in the market. Despite this, a year ago few people
would have predicted the events that would unfold during 2016.
SIMON BROOKER
Partner and Head of
BDO Thames Valley

02 thames valley business barometer | january 2017

EXECUTIVE SUMMARY

A SURPRISING OUTCOME

BUSINESS PERFORMANCE SLOWS

When we ran the Business Barometer survey
in April and early May 2016 almost three
quarters of those who responded said that
they were in favour of remaining in the EU
and this was a picture that was seen in most
business surveys that were published.

The latest Barometer survey took place a few
months after the results of the referendum
were announced and in the immediate weeks
leading up to the American Presidential
elections and results show a marked decline
across all performance indicators that were
measured.

The vote to leave the EU therefore came as a
surprise to many business leaders across the
region and the impact of the decision is likely
to be felt for a long time to come.
In our most recent Barometer survey, which
ran for six weeks from September to the
end of October 2016, the Local Enterprise
Partnerships of Oxfordshire and Berkshire
used the survey to find out what businesses
in the region think about the decision to
leave the EU.
What will the likely impact be and what
would business leaders like the government
to get out of the Brexit negotiations when
they begin? The results of the survey have
been analysed by the LEPs and are being fed
back to various key government units.
Eight months ago there was a noticeable
air of caution in the responses we received
to our spring 2016 survey. Confidence in
the economy showed a marked decline and
was at its lowest level since the barometer
began. Business pipeline and turnover
figures for the previous six months had
both dropped slightly, although they still
remained relatively strong. However, other
performance indicators appeared to be
robust. It remained to be seen whether
the uncertainty in the market over the
forthcoming EU Referendum would have
a longer term impact on actual business
performance.

Over half of those surveyed felt that
economic confidence had decreased, while
a third of businesses had seen a decline in
profitability. There were similar declines in
both business pipeline and business turnover.
Looking ahead to the next six months
business leaders have historically been quite
bullish, making predictions that generally
show improvements over their current
situation. This remains the case, although
these predictions are also noticeably below
those in previous surveys.
All the indicators point to an uncertain
period ahead for the region’s businesses
as the country enters the start of its
negotiations to leave the European Union.
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LEAVING THE EU
When we asked what concerned business
leaders most as a result of the EU
referendum, the need for clarity about
the rules of trading with EU countries
came out on top, closely followed by the
importance of the government investing in
local infrastructure, the impact of clients
cancelling or delaying their projects and the
impact of changes to the exchange rate.
During our discussions with the Barometer
panel, after the survey results had been
analysed, it was apparent that while
investment is continuing and most existing
projects are still going ahead, many
businesses are seeing longer term projects
and strategic decisions regarding future
direction put on hold.
It is this period of protracted uncertainty
which would appear to be having the most
impact on the business community and it is
important that the government acts to bring
as much clarity to the situation as possible.
When we asked respondents what they
would like to tell the government as it
prepares to start Brexit negotiations:
ensuring clarity; having a clear timetable and
doing it as quickly as possible were some of
the main responses we received.
This does not just concern clarity around
the process of leaving the EU and what
the government wants to achieve from
negotiations but also around the rights of EU
nationals to remain in the UK in the future.
Many businesses rely heavily on overseas
workers to function and are concerned about
the impact that losing them, or losing the
ability to easily recruit from outside the UK,
might have.

Other matters that respondents were keen
to raise included ensuring we maintain the
ability to exchange innovation and skills;
backing UK businesses with beneficial tax
regimes and support for exporters and
maintaining the ability to trade freely with
the EU without tariffs being imposed.
While the decision to leave the EU has
obviously raised concerns it also offers the
possibility of new opportunities.
These include a boost for exporters, tourism
and inward investment due to the change
in the exchange rate; the ability to agree
our own trade deals with countries outside
the EU and the ability to set our own rules
that will make the UK more attractive to
business. In the more immediate term there
will also be opportunities for those involved
in helping companies to adapt to the
changing business environment.
A third of businesses surveyed told us that
they had made, or already planned to

make, changes as a result of leaving the
EU including reducing costs, improving
efficiency and diversifying funding streams.
However, the majority of businesses told
us that they were waiting until there was a
clearer picture of what the market would
look like before deciding what changes will
need to be made.
While we can expect a period of continued
uncertainty while negotiations take place we
hope that the government can act swiftly to
bring clarity to some of the more pressing
matters, such as the future rights of overseas
nationals already working in the UK, and
that all parties engaged in the process avoid
point scoring and instead make rational
and objective decisions that are in the best
interests of all those involved.
We will continue to monitor and report on
the emerging trends through the Business
Barometer surveys as we all negotiate our
way through, what looks likely to be, a
fascinating next few years.
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SURVEY RESULTS

ECONOMIC CONFIDENCE

STAFF ATTRITION

Economic confidence continues to drop

Staff attrition levels in the Thames Valley remain the same

In the latest Barometer survey we have seen a noticeable reduction
in the level of confidence since Spring 2016.
• 15% of those surveyed stated that confidence had improved in
the previous six months (versus 32% in the Spring 2016 survey
and 57% in Autumn 2015)
• 52% stated that confidence had deteriorated (versus 30% in
Spring 2016 and 8% in Autumn 2015)
• 33% stated that confidence had remained the same (versus 38%
in Spring 2016 and 35% in Autumn 2015)

• 22% of businesses surveyed saw their rate of staff turnover
increase in the previous six months (versus 45% in the Spring
2016 survey and 32% in Autumn 2015)
• 7% saw their staff turnover decrease (versus 10% in both Spring
2016 and Autumn 2015)
• 70% saw their staff turnover remain the same (versus 45% in
Spring 2016 and 58% in Autumn 2015)
In the last six months staff turnover has…

In terms of the general level of economic confidence among
business leaders in the Thames Valley, in the last six months
respondents believe this has…

DECREASED: 7%

INCREASED: 22%
IMPROVED: 15%
REMAINED
THE SAME: 70%

REMAINED
THE SAME: 33%

DETERIORATED: 52%

45%

45%
10%

SPRING

2016

SURVEY

38%

32%
30%
SPRING

2016

SURVEY

“At the moment a lot of the work we are delivering
is based on decisions made two years ago.
But I think the next wave of investment
is more uncertain”
CHARLIE MAYES
Managing Director
DAV Management Limited

“Candidates are coming to market in the
main because they don’t see the opportunities
with their current employers”
SARAH STEVENSON
Director
Hays
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JSP

GROWING AWARENESS OF HEALTH RISKS

JSP
manufactures
industrial hard
hats along
with other ‘above the neck’ PPE (personal
protective equipment). Its mission is to
develop quality and innovative safety
products that help to improve occupational
safety and health worldwide. Established
in 1964 with its headquarters and core
manufacturing in west Oxfordshire, JSP
currently exports to over 95 countries and
employs nearly 300 people.
Today the business is housed in an old
blanket mill, an unlikely location for a stateof-the-art manufacturing facility. But JSP is
strongly committed to innovation and has a
big in-house research and development team
who are constantly pushing the boundaries,
taking safety product development to new
levels. JSP has been cited as one of the
UK’s biggest users of robots outside of the
automotive industry.
JSP was named leader in Europe for industrial
head protection in a recent independent
Frost & Sullivan report. The company’s
CEO, Mark Johnstone, is proud of what the
company has achieved.
He comments: “The global market for PPE is
growing rapidly. That’s because today there is
a better appreciation of risks to personnel and
growing international legislation with regards
health and safety. There is growing awareness
about safety in general globally.
Also especially in more developed economies
we see more awareness of long latency health
problems that can manifest from work-related
exposure to hazards, such as respiratory
diseases or hearing loss that can build up
over time, and the need therefore to ensure
adequate risk assessment and appropriate
programmes are put in place to protect
people.”

Mark goes onto say that the USA leads the
way in this sector, but that
the UK is following closely
behind and is certainly
ahead of Europe.
According to Mark a key goal
for the business is to continue to build skills.
To date the company has enjoyed five years
of operating a very successful apprenticeship
programme. It is also developing
various other learning and development
programmes for its staff and is focused on
putting its people through robust training.
Mark goes on to explain how JSP has
applied advanced technology to a fairly
straightforward manufacturing process
and patented that technology to give JSP a
competitive advantage.
He also talks about JSP’s lean manufacturing
capabilities: “We operate a ‘just-in-time’
approach. In fact all our processes including
sales and customer services are much leaner
today. To remain competitive you must be
agile and have the ability to flex your cost
model quickly.”
JSP only sells via distributors to end users
so it has a dealership network which is very
important to the future development of the
business.
In terms of future growth JSP will continue
to customise its products. Mark continues:
“Just like Nike where you can choose colours
and design your trainer, we are able to
offer this type of bespoke approach to our
customers, even at the last minute. We have
a lot of innovation happening. For example,
in addition to adding corporate logos, safety
messages, individual names and bespoke
identity systems we can add colour reflective
onto helmets to denote personnel type on site
for a complete tailored offering for end users.”

Mark is positive about Brexit and thinks that
UK manufacturing will be better off as a
result.
He adds: “If we had remained in the EU
without having the Euro as a currency we
would have been in a worse world. In that
scenario over the long term we would
have struggled to compete overseas with
an artificially strong pound, much like the
situation for manufacturers in Switzerland.
Ironically, it’s likely that we would have
had to lose jobs here in the UK and invest in
manufacturing within the Eurozone instead.
Now the UK is again a place to invest in for
manufacturing.”

“… all our processes
including sales and
customer services are
much leaner today.
To remain competitive you
must be agile and have the
ability to flex your cost
model quickly.”

MARK JOHNSTONE
Chief Executive
JSP
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SURVEY RESULTS

TURNOVER

PIPELINE

Turnover starts to slow

Business pipeline shows signs of slowing down

• 36% of those surveyed had seen their UK turnover increase in
the previous six months
• 29% had seen their turnover decrease (compared to 15% in
Spring 2016 and 9% in Autumn 2015)
• 35% had seen their turnover remain the same

• 38% of businesses surveyed had seen an increase in the size of
their business pipeline over the previous six months (compared
to 56% in Spring 2016 and 55% in Autumn 2015)
• 27% had seen their pipeline decrease (compared to 16% in
Spring 2016 and 10% in Autumn 2015)
• 35% had seen their pipeline remain the same (compared to 28%
in Spring 2016 and 35% in Autumn 2015)

In the past six months turnover has…

In the last six months our new business pipeline has…
REMAINED
THE SAME: 35%

INCREASED: 36%
REMAINED
THE SAME: 35%

INCREASED: 38%

DECREASED: 29%
DECREASED: 27%
25%
15%

60%

SPRING

2016

SURVEY

Expectations for future turnover drop

56%
SPRING

2016

Looking ahead to the next six months 46% expected their turnover
to increase (compared to 64% in Spring 2016 and 74% in Autumn
2015) while 20% expect to see their turnover decrease (compared
to 6% in Spring 2016 and 4% in Autumn 2015).
In the next six months turnover is expected to…

REMAIN
THE SAME: 34%

28%
16%

INCREASE: 46%

30%

“From a funding point of view, I haven’t seen
anyone cancel a project that was already in train
but I also haven’t seen as many new long term
projects coming through”
ROBIN BARNES
Regional Director
NatWest

DECREASE: 20%

6%

SURVEY

64%
SPRING

2016

SURVEY
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TENEO

TRANSFORMING FROM RESELLER TO SPECIALIST INTEGRATOR

Teneo
delivers nextgeneration
technology to
its customers,
partnering with a carefully selected group
of vendors such as Riverbed, Palo Alto
Networks and Gigamon. The company
underwent a management buyout back in
2000. At that time it employed four people
and had a turnover of about £1million.
Today it has grown to 80 people with
a turnover of more than £35million.
Headquartered in Theale, it has also opened
offices in the US, France and Australia,
enabling it to provide customers with a 24/7
service desk that follows the sun, 365 days
a year.
Carolyn Clark, Chief Financial Officer at
Teneo, goes on to explain that turnover
grew very quickly in the first 10 years at an
average run rate of 15% per annum.
As the company continued to expand,
maintaining that growth became more
challenging and in 2014 the Board realised
that it needed to make a step change to
grow to the next level.
At this point, Teneo concluded that its future
success would not lie in resale of point
products. In order to grow, it needed to focus
on building strategic relationships with its
customers and transform into a specialist
integrator of solutions and services.
Andrew Humphrey, Sales Director,
comments: “Everything needed to evolve,
from how we sell, to what we sell. Today as a
Specialist Integrator, we’ve transitioned into a
provider of game-changing technologies with
a methodology that allows us to understand

our customers’ requirements through
consultancy and deliver
innovative solutions through
managed services. ”
While both Carolyn and
Andrew admit that such
proactive change over the last couple of
years has been challenging at times, two
successful US acquisitions made earlier this
year made a big difference to the group as a
whole.
Andrew continues: “Our customer base is
global and our growth through acquisition
further strengthens our platform to support
our customers on a global scale. We provide
support to more than 200 countries around
the world.”
Moving forward, Carolyn advises that Teneo
is always reflecting on the direction it wants
to take but the business is in a good place.
The key goal for 2017 is achieving this year’s
budget. Carolyn states: “We need to meet
some ambitious sales targets and control
spending in order to drive our net profit and
achieve good growth this year.”
With focus on customer relationships, the
Teneo sales team is vertically aligned in the
UK to promote a greater understanding of
common industry trends and customers’
relating business strategies.
Andrew adds: “We’re being more strategically
focused so we can leverage deeper and
broader relationships with our customers and
vendor partners. Our new way of working very
much promotes success through doing this.”
In terms of the economic environment, both
Carolyn and Andrew remain upbeat about
the year ahead and have seen an upturn in
the pipeline.

Brexit did have an immediate impact due to
the fact that the business purchases from
all major distributors in dollars and often
customers purchase in sterling, so this hit
quite hard wiping a level of cash from the
balance sheet.
Headcount has been fairly stable over
the last two years with a small amount of
growth. There is a current programme of
headcount investment in the USA where the
company has a mobile salesforce.
Andrew concludes: “To deliver the budget,
it’s essential that we continue to provide a
ridiculously good level of service to our global
customers. Having the right methodology
and salesforce across all Teneo regions will
absolutely allow us to do this in 2017.”

“Our customer base is
global and our growth
through acquisition further
strengthens our platform
to support our customers
on a global scale.”

CAROLYN CLARK
Chief Financial Officer
Teneo
ANDREW HUMPHREY
Sales Director
Teneo
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SURVEY RESULTS

PROFITABILITY

HEADCOUNT

Profit growth slows

Growth in headcount slows

• In the last six months 30% of those surveyed had seen their
profitability increase
• 33% had seen a decrease in their profitability
• 37% had seen their profitability remain the same

• 30% of business leaders surveyed had seen an increase in
headcount over the previous six months
• 17% had seen their headcount drop
• 53% had seen headcount remain the same

In the previous six months profitability...

In the previous six months headcount...

REMAINED
THE SAME: 37%

INCREASED: 30%

INCREASED: 30%
REMAINED
THE SAME: 53%

DECREASED:
17%

DECREASED: 33%

30%
18%

36%

52%

15%

SPRING

49%
SPRING

2016

2016

SURVEY

SURVEY

Expectations drop for the start of 2017

Expectations for headcount growth drop

Looking ahead to the next six months 39% of businesses surveyed
expected their profits to rise (compared to 53% in Spring 2016
and 58% in Autumn 2015) while 23% expected profits to decrease
(compared to 6% in Spring 2016 and 10% in Autumn 2015).
In the next six months profitability is expected to...

Looking ahead to the start of 2017 34% of those surveyed expect
their headcount to have grown (compared to 53% in Spring 2016
and 58% in Autumn 2015) while 17% expect headcount to have
dropped (compared to 7% in Spring 2016 and 5% in Autumn 2015.
In the next six months headcount is expected to...

REMAIN
THE SAME: 38%

INCREASE: 34%

INCREASE: 39%

REMAIN
THE SAME: 49%

DECREASE: 23%

DECREASE: 17%

41%
6%

40%
53%
SPRING

2016

SURVEY

7%

53%
SPRING

2016

SURVEY
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ACTIVEOPS

MARKET MAKERS

ActiveOps is a global
leader in operations
performance
management software and services.
Formed in 2005, the company’s Workware
SaaS software and Active Operations
Management (AOM) methodology is helping
an impressive list of Blue Chip services
companies around the world to deliver
sustainable improvements in operations
performance.

ActiveOps is growing rapidly. Paddy Deller,
Financial Director, advises
that the company has seen
year on year growth of 40%
but more importantly the
company is profitable. The
SaaS model for providing the
software solution has proved very successful
and with most clients buying licences for one
to three years in advance, the company has a
very healthy working capital.

Headquartered in Reading UK, ActiveOps
has offices in South Africa, India, the US,
Australia and Canada. Richard Jeffery, CEO
and Founder comments: “Workware Software
and AOM are used by financial services,
business process outsourcers, government
departments and other service organisations
to optimise, run and plan their operations.

Paddy is pleased to say that with no bad
debt he is expecting significant growth in
2017: “We are acquiring our franchise partner
in Australia. We are also putting a lot of effort
into growing our US business. In fact, Richard
is relocating to New York in January to kick
start our US expansion.”

By providing real-time performance
information coupled with accredited
leadership training, operations managers can
measurably improve productivity and quality.
They can meet customer expectations and
improve employee engagement to deliver the
best service possible.”
Richard continues: “Our solutions are used
by over 50,000 people across 37 countries.”
The company was founded as a limited
liability partnership, but switched to limited
company status in 2013 when it took on
private equity as part of its expansion plans.
Today the company has 72 employees
and an extensive associate network with
ambitious growth plans in Asia, Australia and
the US.
A key focus area will be to ensure that it
keeps a handle on quality and personal
attention to all clients, which can be at risk
for any company that is on such a rapid
upward trajectory.

Reading will continue to be the company’s
headquarters. Both Richard and Paddy
believe there is a good skills base and
property available in Reading. They
are currently reviewing their office
accommodation, and considering a move
into other premises in the area.
Asked to comment on the current political
and economic climate, Richard and Paddy
both felt it important to focus on the
positives – and on opportunities. The
US election result has not changed the
company’s plans to expand in the States,
and the Brexit Referendum result is now a
backdrop to doing business.
Richard notes that the client base
of ActiveOps includes many large,
multinational corporations operating across
Europe and around the world. While there
will be uncertainties and opportunities
ActiveOps can help operations to be more
agile and responsive. These will be critical
capabilities in the coming few years.

From a short term, internal perspective,
as a key exporter with 25% of its revenues
coming from overseas, recent exchange rate
fluctuations have meant increased the value
of revenue coming into the business, further
supporting the growth plans. Economic
conditions will continue to change but
CEO and Finance Director both feel that
their company is well placed to meet these
challenges.
From Richard’s perspective, a key challenge
for him is how to make sure that the
company’s growth doesn’t change the
company’s ethos. “We are delivering solutions
at increasing scale so we must work hard to
ensure we keep that magic, in terms of the
people qualities, which made our proposition
so powerful in the first place.”

“By providing real-time
performance information
coupled with accredited
leadership training,
operations managers
can measurably improve
productivity and quality.
They can meet customer
expectations and improve
employee engagement to
deliver the best service
possible.”
RICHARD JEFFERY
CEO and Founder
ActiveOps
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TRENDS IN BUSINESS PERFORMANCE

KEY PERFORMANCE TRENDS FROM BAROMETER SURVEY RESULTS SINCE SPRING 2012

IN THE LAST SIX MONTHS DO YOU THINK GENERAL LEVELS
OF ECONOMIC CONFIDENCE IN THE UK HAVE:

IN THE LAST SIX MONTHS DID YOUR TURNOVER:

100%

100%

80%

80%

60%

STAYED THE SAME

40%

60%
40%

INCREASE

STAY THE SAME

IMPROVED

20%
0%

DETERIORATED

spring autumn spring autumn spring autumn spring autumn spring autumn
2012
2012
2013
2013
2014
2014
2015
2015
2016
2016

20%
0%

DECREASE

spring autumn spring autumn spring autumn spring autumn spring autumn
2012
2012
2013
2013
2014
2014
2015
2015
2016
2016

IN THE LAST SIX MONTHS DID YOUR HEADCOUNT:

IN THE LAST SIX MONTHS DID YOUR PROFITABILITY:

100%

100%

80%

80%

60%

STAY THE SAME

40%

60%
40%

INCREASE

STAY THE SAME

INCREASE

20%

DECREASE

20%
DECREASE

0%

spring autumn spring autumn spring autumn spring autumn spring autumn
2012
2012
2013
2013
2014
2014
2015
2015
2016
2016

0%

spring autumn spring autumn spring autumn spring autumn spring autumn
2012
2012
2013
2013
2014
2014
2015
2015
2016
2016
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MAGAL ENGINEERING
A GLOBAL CONCERN

Magal Engineering
is a high volume
mechanical

engineering business
and a key supplier to the automotive
industry. The business delivers complex
turnkey design solutions, develops
prototypes, tests, manufactures and supplies
these solutions to car manufacturers. Its core
products are centred on engine management
controls such as thermal management
systems and thermostats as well as water
coolant, oil and air and all associated heat
controls.



Magal also provides chassis components,
supplying manual handbrakes, pedal boxes,
cables, jacks, winches and toolkits. It is a tier
one global supplier to Jaguar Land Rover,
Nissan, Renault, BMW, Ford and many
others, shipping more than 125,000 products
out the door every day.
The business has two manufacturing plants
in the UK, two in France, and one in Turkey,
India and China. It also has engineering
support and sales offices in Germany and a
strategic alliance in the US.
Worldwide the company has a turnover of
£100 million and employs 1,370 staff with
475 employees based in the UK, with the
headquarters situated in Woodley.
Gamil Magal is CEO of the business: “Since
the recession we have grown 20% every year.
We have been strategically developing the
organisation adding on complimentary parts
and, as a business, we are now extremely well
integrated.”
With UK manufacturing becoming more and
more competitive, modern management
techniques and lean practices have allowed

Magal Engineering to remain at the
forefront of the automotive
industry. Its manufacturing
is all highly automated and
over the years Gamil has
invested heavily in technology
and robotics.
Gamil continues: “It is an extremely
competitive market. You need to be a strategic
supplier so that the car manufacturers come
back to you. This means that technology,
research and development are critically
important as is obtaining and maintaining
quality control and good engineers who can
run a project right from concept through to
delivery.”
This means Magal Engineering needs good
quality engineers. Gamil admits, however,
that finding good people can be quite
challenging. He adds: “France and India are
the easiest countries to find the type of staff
we need.”
As a business, people are critical to the
organisation. Magal Engineering has very
high retention rates and looks after its
employees, rewarding their successes.
As a result, Magal is winning significant
new business, much of it export, on the
reputation of the Magal brand.
In terms of challenges ahead, understanding
where to invest R&D spend is crucially
important to the business, therefore Gamil
has to consider what engine programme
to work on, what countries and regions to
expand into and so forth.
One trend in particular that Gamil has
seen is that more and more consumers are
starting to move towards hybrid and are
cancelling diesel.

In terms of Brexit, Gamil has seen no impact
as yet. Gamil explains: “All the products that
we produce now were designed three or four
years ago so we have not seen any immediate
impact. Time will tell when we look to win new
business in the years ahead. That said, we have
just won BMW so we will continue to forge
ahead in the same vein. We have protected
ourselves against currency fluctuation and are
very well hedged.”
Gamil concludes: “We are fortunate that as
a business in the automotive industry we do
get early indications of any slow-down. We
will see signs ahead of other industries as
consumers will stop buying cars and future
automotive requirements will start to fall off.
So we will be ready to make the right changes
to mitigate any effect.”

“ … technology, research
and development are
critically important as is
obtaining and maintaining
quality control and good
engineers who can run a
project right from concept
through to delivery.”

GAMIL MAGAL
Chief Executive
Magal Engineering
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leaving the eu
In the latest Barometer survey the Oxfordshire and the Thames Valley Berkshire Local Enterprise
Partnerships (LEPs) asked Thames Valley business leaders for their views on the decision to leave the
EU, the impact they are seeing (or expect to see) on their businesses and what they would like to
come out of the government negotiations once Article 50 is invoked.
Responses from the survey are being used by the LEPs to make a case for what the business community would like government to achieve for
the region during the pre-Brexit negotiations.

Which, if any, of the following matters concern you as a result of the
EU Referendum outcome?
Summary of main responses:
The importance of
(government) investing in
local infrastructure

Summary of main responses:

The impact of businesses
you work with cancelling or
delaying projects
The impact on your
ability to recruit and
retain the best talent

52%
48%

32%

58%

44%
None

The need for clarity about
the rules of trading with
EU countries

2%
The impact of changes
to exchange rates

Is there anything else that
you feel should be voiced to
government as it prepares for the
Brexit negotiations?

• Do it quickly
• Don’t be pushed about
• Make rational and objective decisions
that are in the best interests of the UK,
don’t point score
• Ensure clarity of the process and a clear
timetable
• Reduce uncertainty
• Ensure clarity over EU national’s rights to
remain in the UK and work here
• Ensure that there is a suitable mechanism
for innovation and skills exchange
• Make sure we can still bring in the people
we need to work here
• Maintain access to the single market /
free trade with the EU – No tariffs or
duties.
• Get on with infrastructure improvements
such as the 3rd runway at Heathrow
• Back UK business with a beneficial tax
regime and support for exporters

“what does Brexit mean for
all those non-UK nationals
working here who are not
just filling a skills gap, but
also enabling our society
to function?”
BILL GORNALL-KING
Partner, Boyes Turner

Have you made, or do you expect
to make, any business changes
going forward as a result of
Brexit...
Summary of main responses:

What opportunities, if any, have
arisen (or do you see arising) as a
result of Brexit?
Summary of main responses:

How do you expect the decision
to leave the EU to effect your
business in the medium to
long term?
Summary of main responses:

• The fall in the value of the pound leading
to a boost for exporters, tourism and for
inward investment - especially from non
EU countries.
• The ability to agree our own trade deals
with countries outside the EU
• The ability to set our own rules and make
the UK more attractive for business
• Opportunities for service providers to
help with the short term transitional
changes businesses will be required to
make

• Improved ability to export
• Increase in trade and opportunities
• Expect the UK economy to suffer and
costs to increase
• Impact on recruitment, especially of
lower paid staff
• Nervousness of clients to invest
• Loss of EU funding for projects

“If we had remained in the EU without having the Euro as
a currency we would have been in a worse world. In that
scenario over the long term we would have struggled to
compete overseas with an artificially strong pound, much like
the situation for manufacturers in Switzerland”
MARK JOHNSTONE
Chief Executive, JSP

61%
NO

39%
YES

...and, if so, what?
• We will be making changes but not until
there is more clarity over the situation
• Increased focus on export sales
• Moving or setting up business in another
EU country
• Reducing costs / improving efficiency
• Diversifying funding streams
• Exploring new business opportunities to
reduce risk / cancel out anticipated losses
• Finding new suppliers as the value of
sterling has fallen against other currencies
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BREXIT:

A LOCAL PERSPECTIVE

Thames Valley Berkshire LEP looks at how local
businesses are reacting to leaving the EU

More than six months after
the EU referendum there is
still little clarity on what
Brexit will mean for business.
The uncertainty this has created looks
set to continue in the short to mediumterm. As the Barometer results shows,
unsurprisingly, this uncertainty has hit
local business confidence.
Over the last few months, Thames Valley
Berkshire Local Enterprise Partnership
(LEP) has been speaking to Berkshire-based
business of all sizes and structures, from
global operators to independent local firms,
to understand the potential implications of
Brexit.
The LEP has and will continue to share this
intelligence with key decision makers within
Government.
Our conversations so far, along with
the Barometer results, provide us with
confidence that Berkshire businesses will
ultimately make Brexit work.
With the strongest local economy in
the UK outside of London, a thriving
knowledge sector, and no let-up in levels
of Foreign Direct Investment, private
equity investment, recruitment activity or
property market activity, Berkshire’s history
and locational advantages should ensure it
remains a highly attractive business location.

In the meantime, some Berkshire businesses,
particularly foreign-owned companies, have
indicated that they are delaying making
long-term strategic decisions. What they,
and all businesses, require is Government
action to address the key issues of: certainty
(what’s the plan?); immediacy (investment
and leadership now – Brexit is a long time
away); clarity (what are the rules of the
game; now and post-Brexit) and continuity
(a commitment to keep what’s good in
terms of EU rules and regulations, but reject
what isn’t).
Within Berkshire, the LEP is providing
leadership and certainty by continuing to
invest in infrastructure, business support and
skills to ensure Berkshire remains a desirable
place to do business.
This includes: investing in local transport
projects to enhance connectivity within the
sub-region, as well as improving links with
London and Heathrow airport; establishing
STEM Solutions Labs within Further
Education colleges to ensure a stronger
supply of individuals with STEM skills; and
enabling the investment of funding into
the Thames Valley Science Park, which is
set to provide new flexible workspace for
knowledge-intensive businesses from 2017.

How are Berkshire businesses reacting?
Although clichéd, it largely appears to be
‘business as usual’.
Innovators are continuing to innovate and
long-term plans that were set in motion
prior to the Referendum result are, in the
main, continuing to be executed. And, of
course, new opportunities (particularly in
terms of exporting) are being explored. In
response to the uncertainty, there are signs
that businesses are increasingly seeking to
operate agile and flexible business models.
This is likely to have implications for
supply chains, workforce planning, working
practices and the commercial property
market.
Overall, the survey provides us with an
important gauge of current business
sentiment. Whilst there is clearly a great
deal of uncertainty, which has led to a fall
in business confidence, Berkshire’s assets,
coupled with new investments, should
ensure that in the long-term it remains an
attractive location for ambitious businesses.
TIM SMITH MBE
Chief Executive
Thames Valley Berkshire LEP
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BETWEEN THE LINES

BRINGING A GIGABIT INFRASTRUCTURE TO READING AND BRACKNELL

Rob Lamden
set up Between
the Lines (BtL)
in 2002 having
worked in sales for a number of corporate
companies including Cable & Wireless and
France Telecom. At the time Rob felt that
there was a gap in the market as there were
voice resellers and data resellers but very few
converged resellers, particularly in the SME
space.
Over the past fifteen years BtL has been a
supplier of B2B IT and Telecomms products
and services. Rob comments: “Our goal is to
build long lasting partnerships with our clients.
To this end we often design tailored solutions
to meet client requirements.”
BtL is a privately owned business that has
grown year-on-year and Rob believes the
industry sector is relatively recession proof.
He adds: “Technology always drives change
and moves forward. Even in a recession folks
need their IT and Telecoms whether they are
downsizing or upsizing.”
Rob believes that his biggest stroke of luck
was finding the right partner, Operations
Director Phil Evans, who joined the business
early on and has been an invaluable addition
to the business.
A further stroke of luck was being
approached this year by CityFibre to work
in partnership reselling its Gigabit internet
digital infrastructure.
Rob continues: “It is very rare in this space to
have a USP. Yes we deliver bespoke solutions
to our customers, but now as sole reseller
for CityFibre, this gives us something unique
to take to our existing and indeed a new
customer base.”

CityFibre builds, designs and operates
pure fibre networks across
the UK. In September and
November with the help of
BtL it launched its Gigabit
fibre internet infrastructure in
Reading and Bracknell with plans
to launch in other Thames Valley towns in
2017.
Rob goes on to explain that for far too long
BT had a monopoly and as such has been
virtually the only game in town with the
exception of some services in the region
being offered by Colt and Virgin.
Rob believes that as a result Thames Valley
businesses have had to deal with a slow and
often inefficient service. Now that CityFibre
has entered the market he believes this will
bring in healthy competition.
BtL will offer bundled solutions to local
businesses in Reading and Bracknell,
tailoring the service-wrap of the Gigabit
connection to suit the requirements of the
individual organisation and offering other
next-gen products such as SIP, Office365,
Cloud telephony & UC.
Overall Rob is very positive about the year
ahead and in fact is looking to buy a new
office in Bracknell which will be ‘on net’
with CityFibre. Rob goes on to say that the
business has experienced strong profitable
growth over the last three years and adds
that he is now looking to double the number
of customers with the opportunity that
CityFibre represents.

Nearly everyone has been trained up from
scratch as Rob doesn’t believe that work
experience is always necessary, especially
as BtL has a strong in-house training
programme and looks to promote from
within.
Rob adds: “We are looking for intelligent,
enthusiastic, hardworking people with the
right attitude. The rest we can teach.”
Rob concludes by saying that even though
this is a highly unusual year, he still feels the
area is very buoyant with initiatives like HS2,
Crossrail and a third runway at Heathrow
not to mention the gigabit fibre coming into
the region.

“Technology always
drives change and moves
forward. Even in a
recession folks need their
IT and Telecoms whether
they are downsizing or
upsizing.”

This means that headcount will increase.
In fact, over the past five years BtL has had
23 apprentices and seven graduates come
through the company.

ROBERT LAMDEN
Managing Director
BtL Communication
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PANEL DISCUSSION
AROUND THE SURVEY RESULTS

This senior level roundtable
discussion was designed to
unveil the main findings from
the most recent Thames Valley
Business Barometer survey,
allowing panel members to
discuss the results, as well as
challenges and opportunities,
facing businesses in the region.
The event was held at BDO’s Thames Valley
office on 23rd November 2016 and was
attended by panel members from BDO,
Boyes Turner, BtL, C8 Consulting, DAV
Management, Hays Recruitment, Henley
Business School, Hicks Baker, Morgan
Lovell, NatWest, Oxfordshire LEP, Parkside
Recruitment, Pitmans, RBS, Thames Valley
Berkshire LEP and SAS Europe.
Leading the discussion was John Parkinson
from BDO and Paula Elliott from C8
Consulting who together summarised the
high level findings from the survey. Paula
Elliott reminded the group that this survey
had been undertaken post Brexit but in the
run up to the US presidential election. It was
evident from the Barometer results that the
continued uncertainty was having an impact
on how Thames Valley business leaders felt
in general and was starting to impact on key
performance indicators like turnover, profit
and pipeline.
Paula advised that in spring, when the
question was asked about levels of general
economic confidence, 70% said that it had
either remained the same or that it had
improved. This time around that figure had
dropped to 48%. 73% said that pipeline

had improved or stayed the same verses
84% in spring 2016. Profit had also dropped
significantly with 67% saying that it had
stayed the same or improved versus 82% in
spring.
John Parkinson commented: “I’d be
surprised if there wasn’t a lot of uncertainty
about where we see the UK right now. There
are a lot of unknowns. That said, with change
there are also opportunities.”
Sarah Stevenson from Hays Recruitment
commented: “The recruitment world is very
much at the coal face. The willingness to hire
and invest in headcount is a key barometer
to how confident a business is. We’ve just
launched the results of a survey that we ran
across 17,000 UK employees and employers
and overwhelmingly, since Brexit, 94% of
people were actually still pretty confident
about business activity. Certainly at Hays
business is very robust.
We thought candidates would sit tight and
wait to see what happens but that’s not been
the case. Candidates are coming to market
in the main because they don’t see the
opportunities with their current employers.”
John Parkinson replied: “One of the anxieties
for most employers will be access to suitable
people. I read that there were 500,000 jobs
created in the last six months and 90% of
these were filled by people born outside the
UK which speaks volumes about the lack of
available talent.”
Donald MacDonald from RBS commented:
“Brexit could be a bit of a red herring when it
plays out because we keep waiting to wake up
one morning and find the world as we know it
has ended and that hasn’t happened yet.
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None of us around this table has ever
experienced anything like this and second
guessing it now feels like a bit of a folly
really. Certainly with our customers we
are continuing to see investment so I am
optimistic.”

John Parkinson commented: “In the
corporates, after Brexit, we saw a massive
sense of ‘whoa wait, what’s happened here’.
That said, we had overseas investors buying
businesses in the UK and actually, as the pound
went down, saying ‘let’s fill our boots’.”

John Parkinson responded: “There was a
report in the Times saying that corporates put
on hold £65 billion of capital expenditure on
the back of uncertainty, so I think there is an
element of holding back.”

Peter Dean from SAS Europe replied: “I
certainly endorse the reluctance to invest
long term as we came up to the referendum.
I’m in the IT space so we license software to
businesses across all sectors and we definitely
saw a deferral of commitment to invest. We’d
get right to the finish line but not over it. What
we are seeing now are customers interested
in making short term annual commitments
rather than long term.”

Paula Elliott added: “I think the tactical
decisions around the day-today running of the
business are where investments are still being
made. However I do think the more strategic
decisions about whether you are going to go
into another country, or whether you will open
a second office, these are being put on hold.”
Charlie Mayes from DAV Management
agreed: “We work on a lot of change
programmes and these are organisations that
have taken long term decisions to change their
business over time. At the moment a lot of the
work we are delivering is based on decisions
made two years ago. But I think the next wave
of investment is more uncertain.”
Robin Barnes from NatWest (and TV
Berkshire LEP) agreed: “I absolutely endorse
that from a funding point of view. I haven’t
seen anyone cancel a project that was already
in train but I also haven’t seen as many
new long term projects coming through.
Interestingly, private equity are still very active
investing the “wall of money” they have to
invest.”
Roger Gregory from Pitmans added: “There
are huge amounts of money going into private
equity and that is driving funds already raised
as well as new money.”

Rob Lamden from BtL said: “Ironically I
am just about to make the biggest capital
investment that we have ever made so I am
bullish about the market. That’s partly to do
with the partnership we’ve just entered into
with CityFibre and having a real USP in the
market which has given me confidence.”
Mike Davis from Henley Business School
followed: “I think businesses have to be more
agile these days. Things have changed. We
live in a different world and we are going to
live in a continued different world as we move
forward. I think that Brexit and Trump are just
an illustration of how sentiment is changing
and organisations have to come to terms with
this.
So although organisations will want to make
long term investments, actually what we
are seeing is that they need to live in the
present and that’s how a lot of strategies are
developing.”
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Sarah Stevenson commented: “We are
seeing huge investment in learning and
development. There’s a skills gap so you
have to be more agile and the workforce isn’t
necessarily set up in that way.”
Mike Davis said: “But actually people are
changing how organisations operate just
because of the way they want to live their lives
and it’s not just the millennials, it’s everyone.”
Bill Gornall-King from Boyes Turner
commented: “But what does Brexit mean
for all those non-UK nationals working here
who are not just filling a skills gap, but also
enabling our society to function?”
Robin Barnes replied: “I think one of the big
aspects for non UK nationals is that they are
not sure if they are welcome anymore.”
Bill Gornall-King added: “The high level
of movement in the workforce may be
seen either as reflecting business’ need for
increased flexibility or as the result of focus
on the short term by the workforce. I think the
need to be more agile and flexible was coming
anyway but Brexit has given it more focus…”?
John Parkinson commented: “The change in
the construction industry is phenomenal right
now. This industry is going like a super-tanker.”

“Brexit could be a bit of a
red herring when it plays
out because we keep
waiting to wake up one
morning and find the world
as we know it has ended
and that hasn’t happened
yet."
DONALD MACDONALD
Director
RBS
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PANEL DISCUSSION
CONTINUED...

Roger Gregory added: “I am seeing huge
building projects in London particularly with
property developments.”
Colin Allan from Morgan Lovell stated:
“We are seeing businesses change, operational
change and organisations wanting to change
the way they work. In the London market there
are large projects going ahead and a big takeup of space, however in the Thames Valley it is
not accelerating at that pace.”
John Parkinson asked: “Is this about working
from home?”
Colin Allan replied: “Whilst many
organisations are encouraging working
from home, they also want to see people
coming into the office to collaborate. We’ve
seen examples of businesses implementing
working from home and those individuals,
when interviewed, said they feel completely
isolated, so the human being does like the
social aspect.”
John Parkinson added: “This all comes back
to flexibility. Companies are shying away from
long term commitments if they can persuade
an element of their workforce to work from
home, this reduces the property commitment
immediately. However, there is a push back
from employees.”
Colin Allan commented: “We do a lot of
surveys and on average 50% of the workspace
is not being used. An organisation's most
expensive asset is its people, followed closely
by property cost.
A lot of businesses are hooked into leases,
which means that they now have too much
space. Businesses need to change and the new
generation of employees want to operate
differently.”

Charlie Mayes added: “I think the big
companies are really struggling, not just with
property needs but also with new methods of
working.”
Robin Barnes, TV Berkshire LEP
commented: “With my LEP hat on, I think all
of this does make it difficult to make decisions
on infrastructure investment to support
growth when there are such big shifts where
some people want to work from home and
some want to work from the office.
It is actually quite complex and the LEPs are
trying to collate relevant information to help
ensure we make smart decisions. People don’t
want to shift completely to working from
home, so there’s still a need for employment
space, but this needs to be quite flexible and
organisations need to be more creative with
that.”
Paula Elliott asked whether Brexit is having
an impact on any of the global and US firms
who are situated in the Thames Valley.
Robin Barnes replied: “I am also a council
member of the CBI, and some multinational
businesses in the region have already indicated
they are making plans.
Organisations aren’t necessarily talking about
a complete exit, they are talking about a
refocus and they are certainly talking about no
further investment.”
Peter Dean commented: “From our
perspective, as an American owned company,
we are very much holding fire right now in
terms of where we site our operations. But
one of the things we are doing is starting to
globalise some of our operations and we are
centralising some aspects into centres of
excellence.”
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Caroline Perkins from Thames Valley
Berkshire LEP commented: “We’ve always
said the Thames Valley is the gateway to
Europe and that might no longer be the case.
So I think that is something as a region that we
need to be thinking about with regard to how
we attract businesses in the future.”
Richard Byard from Oxfordshire LEP
added: “In terms of moving forward we
recognise that the Thames Valley is a safe
harbour. It’s got a track record of investment.
Clearly the message is that in a world of
uncertainty actually we have stability here.
There is good investment, there are good
opportunities, and you can grow your flexible
business here in a manner that can help you to
respond to global change.”
Brian Poxon from Parkside Recruitment
commented: “Going back to the point made
earlier about immigrants feeling welcome, we
have an education division that places a lot of
teachers from overseas so this is an area of big
concern for us.”

John Parkinson replied: “It’s about whether
people feel welcome and want to come and
stay in the UK and whether, having de-valued
the currency, what they earn has now been
diminished.”
Bill Gornall-King added: “Or is that because
there isn’t any salary or wage inflation so you
have to change jobs to make more money?”
Brian Poxon replied: “I think that’s always
been the case. If you want to get a salary
increase, then salary surveys over the years
show that moving jobs is the best way to
achieve this.”

but it does mean a degree of flexibility, for
example starting at 7 and leaving at 4.”
John Parkinson summed up: “It’s been
a really stimulating debate. Many aspects
have come up this morning such as flexibility,
managing the short term and being able to
respond to circumstances faster. If there was a
word to summarise what I’ve heard it is about
being agile and I don’t think that’s necessarily
bad because it means we can respond as and
when we need.”

Colin Allan added: “We call that ‘generation
perk’. The new generation, they don’t want a
workplace just to work, they want a workplace
to live. Businesses are going to have to cater
around everything so that home and work life
are very much connected.”

“In terms of moving
forward we recognise that
the Thames Valley is a safe
harbour. It’s got a track
record of investment.

Sarah Stevenson agreed: “It’s the benefits
for the younger generation, it’s not only about
salary. Flexible working is high on the list. That
doesn’t necessarily mean working from home,

Clearly the message is that
in a world of uncertainty
actually we have stability
here.

A BIG THANK YOU TO OUR PANEL FOR THEIR HELP AND
SUPPORT WITH THE THAMES VALLEY BUSINESS BAROMETER:
boyes turner | ch&co | comxo | dav management | grundon | hays | henley business
school | hewland engineering | hicks baker | hr wallingford | hsbc bank | imago
group plc | international brand development council | j bennett & sons | mabey
| medical supermarket | morgan lovell | natwest | oxfordshire lep | parkside
recruitment | pitmans | rbs | sas | shoosmiths | stoke park | tvb lep | the business
magazine | the romans group | tvcc | uk property forum | utc reading
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There is good investment,
there are good
opportunities, and you can
grow your flexible business
here in a manner that can
help you to respond to
global change.”

RICHARD BYARD
Director of Business Development
Oxfordshire LEP
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SURVEY METHODOLOGY

• The survey was conducted between 19 September and 31 October 2016.
• A total of 169 companies took part in the survey.
RESPONDENT COMPANY UK TURNOVER

RESPONDENT COMPANY UK EMPLOYEE HEADCOUNT

£500M+ : 4%

1,000+ : 7%

£101-500M: 7%

201-1,000: 10%

£26-100M: 5%

51-200: 14%
0-50: 69%

£0-25M: 84%

RESPONDENT COMPANY SECTOR

RESPONDENT COMPANY THAMES VALLEY LOCATION
28%

Professional Services
15%

Technology, Media, Telecoms

Oxfordshire

Real Estate & Construction

10%

Manufacturing

8%

East Berkshire

Not for Profit or Public Sector

8%

Other

6%

Retail & Wholesale

5%

Leisure & Hospitality

4%

Financial Services

2%

Primary Sector, Energy, Utilities
0%

10%

24%

West Berkshire

14%

Other

29%

Central Berkshire

18%
13%
8%

Buckinghamshire

3%

Middlesex

3%

Hampshire
20%

30%

2%
0%

10%

20%

30%
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